




MISSION:  The mission pillar asked the question, 
“WHY?”  More specifically, it asks “Why do we 
Exist?”  The intent of this question is to help 
reach agreement regarding the fundamental 
purpose of the organization.  This clarity of 
purpose can help establish priorities and 
becomes an important factor to guide 
decisions.”

•(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)
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District 105’s Mission

Empower students 
to pursue their 
interests, talents, 
and dreams. 



VISION:  The vision pillar asks “What?”—that is, 
“What must we become in order to accomplish our 
fundamental purpose?”   In pursuing this question, 
the district attempts to create a compelling, 
attractive, realistic future that describes what they 
hope their district will become.  Vision provides a 
sense of direction and a basis for assessing both 
the currently reality of the district and potential 
strategies, programs, and procedures to improve 
upon that reality.  

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)
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Vision REFLECTS what the MISSION 
would look like if it were fully 
achieved.



CORE VALUES:  The values pillar asks “How 
must we behave?”—that is, “What beliefs 
must we all share to achieve our mission 
and vision?”   In pursuing this question, the 
district attempts to clarity commitments 
everyone must share and be responsible 
and accountable for to move the district 
forward to.  Core values are few in 
number, easy to remember, be guiding 
principles defining a code of conduct and 
behavior.

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second 
Edition: Solution-Tree, 2010)
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